Housing Affordability Forum Meeting

Agenda
Friday, 10 February 2017, 1:15-3:00pm
Beca Office, 32 Harrington Street, Tauranga
1. Apologies

Chair

2. Minutes and Actions (Paper A)

Chair

3. Update on Model project (Paper B)
-Pilot Project Steering Group Update

Chair

4. Update on the The Housing We Need Project (Paper C)
-Proposed Seminar on Shared Equity with TECT and BayTrust and Councils

Chair

5. Update SmartGrowth website HAF page

Karen Summerhays

6. SmartGrowth Structure Diagram and Pyramid (Paper D)

Karen Summerhays

7. Membership – Forum and agency representation
8. TCC – Compact City
9. Position Paper response – Update (Paper E)
10. The Ageing Well Co-housing research - distributed with this agenda
11. What’s hot; Tauranga the 9th least affordable city in the world, The Ageing Well
Life when Renting Summit 30th May 2017

Chair
Karen Marjoribanks
Karen Summerhays
Karen Summerhays
Forum
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Paper A

Present

Apologies

FORUM

Housing Affordability Forum

DATE & TIME

Friday 11th November 2016

LOCATION

Beca, 32 Harrington Street, Tauranga

Christine Ralph (Beca – Chair), Bill Wasley (SmartGrowth Independent Chair), Megan Rumble (SmartGrowth), Karen Marjoribanks
(TCC), Meagan Holmes (TCC), Annie Hill (Priority One), Karen Summerhays (SmartGrowth), Peter Malcolm (Closing the Gap), Jo
Wills (Sustainability Options), Phillip Martelli (WBOPDC), Kelvin Clout (TCC), Jo Gravit (TCHT)
Liz Davies, Karen Summerhays (lateness), Simone Cuers (TCC), Jo Gravit (lateness)
The minutes of the previous October meeting were accepted as a true and correct record.
Previous actions

Previous minutes and
matters arising

Future of HAF – Bill Wasley
discussion paper

1.
2.
3.
4.

New members drive – Christine Ralph has two new people to approach
Jo Wills to go ahead and write letter advising the panel members the process will proceed around April/May
18-month work programme discussion: carry forward
Karen and SmartGrowth coordinator to source originals of past circulate examples of affordable housing
internationally for the HAF page of the SG website: carry forward
5. Phillip to get SHA covenant off Peter Cooney as soon as possible along with the requested plan showing the
location and size of the two sites at Omokoroa
All other actions complete.
Christine introduced the discussion advising she decided not to re-stand as HAF chair as she felt HAF needed fresh
leadership blood. She is still a strong supporter of HAF and the pilot project. There is still a significant affordability
issue in the bay and it is timely to reflect in the HAF ‘s TOR how best we continue the work. Is there a new approach
that may be better?
Bill Wasley clarified that the SGIC make the decision on any progressive changes that HAF suggests going forward.
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It was suggested it may be more effective for the pilot project to carry on as a stand-alone steering group and the
forum itself disburse. HAF actions be taken up by the other forums as suitable.
Discussion and further thinking followed.
Bill noted that there has recently been questions around the number of forums and possible overlap – although the
overlap is good in a way as this shows the forums are on the same page around a number of key issues.
It was noted that over the last eight years in which HAF has been operating the housing market has changed
considerably and everyone has realised how complex the affordable housing issue is. It was asked if we have the
ability to influence anything anyway albeit that there is a need to educate the market on what is a good quality
build.
The question was asked - if HAF don’t do it who will? It was noted a group of influence is best to pic this up e.g. the
philanthropic’s as they have the funding.
There was suggestion of changing HAF to a straight out housing forum which will enable the conversation to be
lifted across a wider range and integrate with the work PATAG and PDF are doing around meeting the requirements
of our changing demographics.
It was suggested that a scoping conversation needs to be had first.
It was agreed that Bill would give the matter further thinking and come back to the forum with the next steps.
It was agreed that a Pilot Project subgroup would be formed led by Christine – Christine will with assistance seek
the membership as it is essential to get the right mix of expertise.
There was general consensus that the issue of housing and affordable housing was a key aspect of development
in the sub region and that SmartGrowth had a role to play in leading that. Many do not think it’s appropriate for a
housing forum not to continue under the SmartGrowth banner.
Bill wants to see a sub-regional over view report of the groups in the housing sector and through that an
indication of where the overlaps are if any and where the gaps are and how SmartGrowth can assist. This is to
involve conversations with those groups
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Action

Jo Gravit’s report

Update on pilot project

That the Pilot Project continue under the leadership of a Steering Group of practitioners
That a stocktake report on the agencies and organisations involved in housing be prepared to generate awareness
of duplication and omissions to inform the new collaborative forum - by February /March 2017.
Note since the meeting Jo Gravatt , Chris Johnstone and Christine Ralph have compiled a list of agencies operating
in the Bay and sent it to Karen.
Jo gave an overview of The Housing Trusts paper. At the recent Social Sector Forum meeting attendees came up
with a list of projects that are already happening in the housing sector – at least 15 were identified in the region.
The suggestion from the SSF was that SmartGrowth facilitates a shared vision that leads to a strong and sustainable
collaborative action plan.
Christine provided an update on the Omokoroa development for those who were not present at the previous
meeting. Christine has written the draft resolution for the notification to WBOPDC that HAF is wishing to take up the
land at the Council’s site at Omokoroa, as agreed. Discussion and tweaking of the recommendation followed.
There was discussion around the performance of the housing being any different to what’s already out there. It was
noted that this is the goal to find a company that can work toward this as part of the pilot project.
Suggestion of having a number 4 recommendation around HAF looking forward to further developing a detailed
agreement.
It was agreed that the forum are happy with the recommendations. It was agreed that Christine would finalise the
letter with Gary Allis. Christine will have a copy of the final letter and a copy of the map from Classics at the next
meeting.
The letter is to be based on the following :
That HAF advise WBOPDC that we accept the offer of the two sites – as shown on a plan from Classics yet to be
received ( note that this was requested in October and nothing has been received – As Above Phillip to chase
Classics on this
Timing of Site A is likely in mid-2017 ad the Site B when the first stages are sold and the developer can move
forward
There is no financial cost to HAF for the use of the land – that cost is born by the developer
That we will work with WBOPDC in the first quarter of 2017 to prepare and sign a mutually acceptable agreement
Kelvin advised that the TCC will re consider the Opal Drive prospect in the early new year
All agreed that the RoI that goes out next year will also offer the opportunity for a best practice build on any private
land in the western Bay
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Action
Position Paper response
matrix

Christine to finalise a letter detailing the above and send to Gary Alis and bring to next HAF meeting/circulate to the
forum along with the map from Classics.
Phillip to chase Classics for the plan of the two sites
Karen S gave an overview of the Position Paper response framework. Cheryl Steiner has identified four additional
response topics to the initial six Liz Davies identified – Growth planning, Environment sustainability, Community and
Culture and Heritage – which have now also been sent to the three councils for their responses.
Once the partner councils have completed the tables these will then need to go through IMG and SGIC.
The goal is then to present the complete response table to all the forums at once at a combined hui early 2017.

General Business

Christine Ralph confirmed she is happy to continue chairing the HAF meetings until a final decision on the future of
HAF is made.

Meeting ended at 3.04 pm. Next meeting to be held in 2017.
Housing Affordability Forum
OUTSTANDING ACTIONS
11 November 2016
July

New members drive by all forum members to advise Karen and Christine

September

Jo W to write to the panel members advising of the delay in October once Omokoroa land timing is known

September

Discuss an 18-month work programme. Including SmartGrowth advocacy to central govt on behalf of HAF. Look at
HAF TOR’s

October

Karen and SG coordinator to go through initial reports, past circulated examples of affordable housing internationally

October

Phillip to get covenants off Peter Cooney.

November

Housing stocktake report to be prepared by SmartGrowth assisted by HAF for Bill’s consideration and HAF discussion
Christine to finalise letter to WBOPDC and bring to next HAF meeting/circulate to the forum along with the map
from Classics.
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Paper C

Committee Name

SmartGrowth Forums

Forum Meeting Date

1 February 2017

Author (s)

Karen Summerhays

Purpose

To outline Stage 1 of the ‘The Housing We Need (THWN)’ project

The Housing We Need- Stage 1 - Scoping phase
Following recent discussions and requests from the Forums SmartGrowth agreed to scope the
possibility of hosting a joined up conversation about the housing we need in the mid to long term in the
western BOP sub-region. Below is the outline of Stage 1 – Scoping phase:

Action

Outcome

Completion date

Draft scope of a project

Parameters of any future joined up conversation
(what’s in and what’s out) (as outlined in BW
report to SSF)

Approved
27/1/17(BWasley)

Desktop scope of who the
players are;

List of players and their contact details has been
established

11/2/17

Outline questions for phone
calls

Questions established to obtain the most useful
information to see if this is a value add or a
duplication of others work

Contact TECT, BayTrust,
Acorn, TCC, WBOPDC, RC,
TCHT, PDF, JAG, Housing NZ,
TPK, Accessible Properties, to
check if they have any future
plans to host such a
conversation, if they support
such an idea, what outcomes
would they want, what
parameters of the
conversation are they
interested in.

SG role in any conversation is identified

Take findings back to B Wasley
Prepare update report for
Forums /SSG

24/2/17

Parameters of any conversation have been refined
Note: The parameters of the conversation and
outcomes from such a conversation are key
elements of the conversations with these agencies

If it is deemed that SG does have a role to play
approval to progress will be sought for Stage 2.
Forums /SSG are kept informed

THWN Project – Stage 1 Outline for Forums KSFeb17

Before March round
of Forum meetings
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If it is deemed that SG does have a role to play approval to progress will be sought for Stage 2.
Draft outline of stage 2 for
approval

Where to next is confirmed and budgeted for

Contact all other players to
establish if (and how) they
would find a joined up
conversation useful

Organisations’ expectations and needs are heard and their involvement in
any conversation is accommodated in the planning

Set up reference group to
assist in Hui design

Major players are involved to ensure their outcomes are incorporated

Begin design of hui process

Draft of hui design and expected outcomes

THWN Project – Stage 1 Outline for Forums KSFeb17
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Paper D

SmartGrowth
Leadership
Group
(SLG)

Independent
Chair

•

•

•

Chief Executives’
Advisory Group
(CEAG)
SmartGrowth
(Managers)
Strategic Group
(SSG)

Specialist/
wellbeings
advice

Implementation
Manager

•

Co-ordinator/office

•

Strategic Advisor

•

Partner staff/
consultancy
support

•

Tu Pakari Advisor

•

Technical
Implementation
Groups (TIGs)

•

Partner Forums

Key Partners
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SMARTGROWTH LEADERSHIP GROUP
(SLG)

GOVERNANCE

Partner Councils (elected members)
Co-investors (NZTA, DHB)
Tāngata Whenua

GOAL:
Subregional
leadership
Decision
making/
consensus

IMPLEMENTATION PARTNERS
(e.g. NZTA, social infrastructure providers, Priority1, MoE)

PARTNERS &
INTEREST
GROUPS

Joint forum hui | Working groups | Central Government
Partner committees, groups, meetings, engagement
Meetings with SmartGrowth Forums
Various community planning events
Joint project partner consultation events
SLG bimonthly workshops with others including forums

GOAL:
Engage | Consult
Energise | Deep dialogue
Activate plans/projects
Build partnerships
Inform & guide decisions

WESTERN BAY SUB-REGION

COMMUNITY
WIDE

AIM:

‘Smart Talk. Future Thinking’ events
SmartGrowth website and newsletter
Digital / social / general engagement

Good, efficient decision-making, grounded in strong partnerships,
community engagement and communications

GOAL:
Inform and discuss | Excite and interest | Communicate
Increase community knowledge and understanding
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Paper E

SmartGrowth Forums: Position Paper Response Update (February 2017)
The following is an overview of the process SmartGrowth is working through to respond to the Position Papers developed by SmartGrowth forums and where we
are at in the process. The Position Papers have been summarised into ten themes1 to assist with the response process. Response Tables referred to include
information on what is already considered in the growth planning process, what could be considered further, and what falls out of Councils responsibility.
WE ARE HERE

April 2017

July-Aug 2016

Sept-Oct 2016

Nov-Dec 2016

Jan-Feb 2017

Feb-Mar 2017

Mar-Apr 2017

SmartGrowth
Committee
presented
with Position
Papers by
Forums.

Framework to
respond to
Position
Papers
approved by
SmartGrowth
implementation group

Response
Tables
developed for
each theme.
Partner
Councils fill in
tables.

Council
information
summarised
into overview
and into one
combined
Response
Table for each
theme.

Draft
information
discussed by
SmartGrowth
Strategic
Group and
workshop with
elected
members.

Joint Forum
Hui to present
and discuss
Response
information.

SmartGrowth
Committee
workshop
including
Forum chairs
to discuss
Response
information.
Determine
next steps...

1

Community involvement, urban design, social infrastructure, compact urban form, housing, active transport, growth planning, environmental sustainability, community, culture
and heritage.
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