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PROJECT SUMMARY

Registration of Interest is requested from developers, housing companies, architects, designers and
housing trusts and other interested parties.

For the design and development of innovative sustainable affordable housing.

1. On a 2290m2 site within the Omokoroa Special Housing area.
2. For other yet to be identified sites within Tauranga City and Western Bay.
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Introduction

1.1.

Background

The SmartGrowth Strategy 2013 sets the strategic vision and direction for the growth and
development of the western bay of plenty sub region, on key issues across the spectrum of social,
environmental, economic and cultural objectives. SmartGrowth is a mechanism to harness the
collective activities of local government, the Transport Agency, iwi/hapu, business, central
Government agencies, key industries and the community. It provides a shared pathway to guide us all
toward a single vision – Western Bay - a great place to live, learn, work and play.
SmartGrowth is a collaboration between Tauranga City Council, Western Bay of Plenty District
Council, Bay of Plenty Regional Council and Tangata Whenua working in partnership with central
Government (particularly the NZTA), businesses, education groups, industry and the community.
The 'SmartGrowth Partnership' refers to an alliance between local and territorial authorities and tangata
whenua. However SmartGrowth is wider than local government and tangata whenua. The strength of
the SmartGrowth is in large part due to the proactive role of the community and strategic partners. The
partnership is heavily dependent on a range of Government, non-Government agencies and community
groups to help implement Smartgrowth.
The Housing Affordability Forum (HAF) is a SmartGrowth Partnership working group that was
established in 2008 to advocate for the development of more affordable housing solutions for
Tauranga City and Western Bay of Plenty District (the western Bay of Plenty sub-region). The focus of
the forum is primarily on the significant impact housing affordability has on the sub-region’s ability to
house its workforce and attract new business and skilled people.
The Smartgrowth Strategy 2013 tasks the HAF, to lead the achievement of Action 10.3 which states:
Facilitate the delivery of a pilot project to provide a practical, best practice example of sustainable,
affordable, quality housing to raise awareness amongst the housing sector and the public. The pilot
project will:


Establish and agree with partner Councils, a framework for the delivery of affordable housing
projects (including potential incentives/benefits to developers)



Provide an opportunity to have a conversation about the levels of intervention councils are
prepared to promote housing affordability including the use of Council land



Include a literature review of interventions that have occurred elsewhere in NZ and internationally



Include a definition of housing affordability for the western Bay

Whilst the affordability of housing, both rental and for purchase, has been a key issue across New
Zealand in recent times, the central government focus has been on the availability and cost of the land
that is available for housing. Whilst limited availability of land is certainly a factor in contributing to
increased house prices in some areas, the cost of land still only represents some quarter to a third of
the cost of a house built within the western Bay of Plenty.
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The dominant typology which the
market is currently providing is focused
on single-storey detached houses with 3
or more bedrooms. This results in a total
sale price generally well in excess of
$400k. Whilst there is a strong market
demand for these houses from a broad
range of buyers where this is
‘affordable’, there is a recognition that
there are many in the workforce with
household incomes for whom this is not
‘affordable’.
This affordability also translates to the rental market, where there is a strong link between the cost of
a house and the rental price.
The absence of quality affordable housing has an effect in two key ways. Firstly, local businesses
struggle to recruit and retain suitable staff as a result of the housing shortage. This constrains the
growth of the sub-region and has been observed in both the urban areas and also in the rural areas of
the western Bay where horticulture is the dominant industry.
The second manifestation of the lack of affordable, quality housing is the number of households living
in accommodation that does not provide the necessary health or social standards. This may include
housing that is not warm or dry, and so results in poor health for the occupants. Alternatively there are
families who live in dwellings of insufficient size, leading to overcrowding and a range of health and
social challenges. This is sometimes observed in the form of people living in garages, sleep-outs or
other temporary accommodation such as caravans located on a property.
The Centre for Social Impact report “Sustainable Housing in the Bay of Plenty” June 2016, reported that
the average house price in February 2016 was $564,547 and the median household income in 2013
was $55,800 in Tauranga City and in Western Bay of Plenty the average house price was $484,340 and
the median household income in 2013 was $55,600.The increase in house value in the 2015-2016
period had risen 22.3% in Tauranga City and 13.4% in Western Bay of Plenty District.
At the time of this report Tauranga – Western Bay of Plenty was the second most unaffordable region
in the country. Given the significant future population growth this affordable housing issue is likely to
get worse.
Using the common definition of housing affordability (i.e. housing costs should equal less than a third
of gross household income), a third of the median household income would be $18,566, so a household
could afford to borrow $143,000 or $179,000 if it is assumed the median household income has risen
to $60,000 since 2013. This assumes an interest rate of 5.74% over 30 years for a household of 2 adults
and one child. Clearly the median income is a long way off from being able to service a mortgage for a
house priced in the median range.
The SmartGrowth Housing Affordability Forum Pilot Project is an opportunity to demonstrate to the
building industry and the community that it is possible to provide quality affordable housing in the subregion of those on low to medium income household incomes and the wider community, including
adjacent residents.
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1.2.

The Opportunity

The purpose of this Registration of Interest is to invite suitably qualified respondents to demonstrate
their relevant experience, expertise and capability, to design and construct affordable housing on a
block of land up to 4,000sqm in area.
The land may be either:


that offered by the WBOPDC within the Omokoroa Special Housing Area as shown in Appendix 1,
or



any other similar sized land that is appropriately located for affordable housing.(note that smaller
sized properties will be considered).

The Western Bay of Plenty District Council has a 17.6ha area of land which has become a ‘Special
Housing Area’ (SHA) as per the Housing Accords and Special Housing Areas Act 2013. Part of the
conditions of the Omokoroa SHA, is that the developer would be required to offer 25% of the dwellings
for sale at less than $420k and a further 25% offered below $470k. In addition, an area of the site has
been made available for the delivery of this Pilot Project. This land will be made available at market
valuation, and with the option of deferring payment for the land. Details are set out in Appendix 1.
The Smartgrowth HAF and Western Bay of Plenty District Council are seeking responses from individual
organisations and consortia with the capability and capacity to deliver good quality affordable housing.
Respondents are expected to be property development organisations, construction companies and/or
providers of capital. This does not preclude responses from other organisations who believe that they
can finance, design and construct houses that meet the desired project objectives. Proposals that
deliver all requirements for design, construction, property development, capital and identification of
alternative funding and ownership models will be favoured.
Innovative and creative solutions are sought to meet the project objectives with an open invitation to
propose combinations of housing tenure, ownership arrangements, property management solutions,
and sustainable design and construction techniques.
1.3.

The Objectives

The aim is to provide housing that is contemporary, affordable and accessible to a wider range of
buyers.
The intention is that the pilot project, whether a housing development at Omokoroa or any other
site, will display alternative sustainable design outcomes and possibly ownership and financing
methods that will act as a catalyst for change in the local housing market.
The Pilot Project outcomes are focused on:
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Creating innovatively designed
primarily 1 and 2 bedroom
dwellings with significant
consideration of amenity, both
internally and on-site



Applying alternative
ownership and
funding
models to reduce the cost
structure for residents



Applying alternative
approaches
to
the
‘one
dwelling per lot’ convention



Achieving affordability for the
market in the relevant locality



Contribute to and integrate with the existing community



Utilise key urban design principles to ensure the dwellings engage with the streets and open
spaces, demonstrate diversity, character and context.



Sustainable homes – buildings are designed, constructed and able to be used in ways that promote
sustainable development, considering the use of energy and use of renewable sources of energy,
the use of materials and material conservation, the use of water and water conservation and the
reduction of waste during construction.



Transparency – in order to showcase productivity gains to the wider construction sector, the
development will require a high degree of openness which will at a minimum involve showcasing
specific productivity gains and for the public to visit the development.

1.4.

1.4

Benefits of Undertaking the Pilot Project

The Housing Affordability Forum appreciates that, for organisations to be involved in the pilot
project(s), there have to be benefits for them to participate. Listed below are some of the more obvious
opportunities.
Benefits to Direct Participants


Long term promotion of house designs and site planning concepts.



Political leadership and support / facilitation through local authority processes, reducing time and
therefore costs.



Free advertising / promotion of development and the resulting publicity.



Opportunity to investigate land tenure, shared equity and alternative ownership types.



Upon completion of a compliant project, accreditation as a SmartGrowth Pilot Project
development.

Benefits to the Residents and Wider Community


Educated on different types of well-designed and good quality housing.



Availability of more affordable housing options – residents and employers.
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Safe community for residents



Lower energy costs

Benefits to Local Authorities and Central Government


Better land utilisation through likely increased housing density.



Better use of existing and future transport corridors.



Better use of existing infrastructure



Potential local authority debt reduction / containment.



Increase in the rating base.



Potential public/private partnerships

Benefits to SmartGrowth


Opportunities to improve the provision of affordable healthy housing for economic growth and
long term sustainability and energy conservation.



Improved local opportunity to attract central government investment into affordable housing by
showcasing innovative local examples of affordable housing.



Improved provision of affordable housing and demonstrating a commitment to affordable housing
is likely to attract people and businesses to the sub-region.



The pilot project(s) will result in tangible examples of how the community housing sector can
deliver and be involved.
Potential for the public and private
sector
to
come
together
to
produce
affordable housing.





If the development(s) can occur
within the current urban limits, the
project
will
provide
a
great
example
to
central government that affordable
housing is not just about greenfield
expansion.



The provision of housing that suits
the needs of the current and future
labour force.



Potential



Potential to showcase redevelopment.

to

deliver housing intensification.

Benefits to the residential construction industry


A physical example of innovative local examples of affordable housing that developers, builders
etc. can visit.

2

Procurement Process

2.1

Registration of Interest

This ROI invites responses from suitably qualified and experienced organisations and consortia to
master plan, design and construct affordable housing on a site of up to 4000sqm site.
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To be shortlisted, Respondents to this ROI must be able to demonstrate their capability and capacity
in accordance with the information required on the Response Form detailed in Appendix 2. A synopsis
of the proposed organisational structure and delivery model for the site is required.
The concept design will include architectural plans showing dwelling layouts/elevations, site layout,
cost estimates for construction, a construction programme and the proposed sale (or rental) prices for
the units.
The ownership of the intellectual property contained within the concept housing typologies, design
elements that improved the affordability and the capital costs will be shared between the developer,
and SmartGrowth
2.2 Final Design and Construction
Once the concept design and costings are submitted, the independent panel will consider the design
proposals in light of the evaluation criteria (as provided in section 3) before confirming that the
project(s) can proceed as a Smartgrowth Pilot Project.
As a selected project the respondents will be required to enter into an agreement that includes:


Completion of final design and consents for the comprehensive housing development within a 12
month period from the date of SmartGrowth advising of the preferred developer status in line with
the criteria and objectives set out in this ROI and construction within an 18 month period of signing
the MOU . For the Omokoroa site a total of 24 months is provided to complete the entire
construction of the project from the date of receiving Section 224 approval.



Reporting requirements during the development phase.



Allows access by the public for a period of one month prior to sale or rental including the likes of
an Open Day after completion of the construction. In addition access during construction for
housing construction sector members only to view innovative servicing and construction methods
prior to a dwelling being closed in.



Use of the architectural plans, design features including sustainability elements and the capital
costings in educational material including published through SmartGrowth newsletters and
website, local newspapers and local authority websites and community newsletters and
professional magazines to show how the affordability is achieved.



In the Omokoroa case, the price of the land which will be agreed at the time the final designs are
approved by the panel (as it affects the cost of the project and its affordability) (subject to
satisfactory terms being agreed with the Bay of Plenty District Council).This is anticipated to be by
21st December 2017.
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2.3
Selection Panel
The independent selection panel will
include representatives from:


Institute of Architects



Certified Builders Association



Affordable Housing Developers



Quantity Surveyor



Sustainable Living



HAF



Western Bay of Plenty District
Council representative

The panel’s decisions will be final and no communication shall be undertaken with panel members
through the review process or once they have reached their decision.
2.4

Registration Timetable and Communications

The following timetable is anticipated for the Pilot Project.
Project Milestones

Date

Advertising of ROI

May 2017

Written questions on ROI close

1st June 2017

Closing date for ROI responses

31st July 2017

Panel consideration of Proposals

1st August – 8th
September 2017

Smartgrowth /HAF advise successful preferred participants

September 2017

Final design(s) by preferred consortia

September –
December 2017

Submission of final designs and cost estimates to panel

December 2017

SmartGrowth agreement to proceed with successful Pilot Project detailed
designs, consents and construction on nominated lands

January 2018

Developers gain resource and building consents

January – February
2018

Legal agreement on purchase price for the Omokoroa site and legal agreement
for becoming a SmartGrowth Pilot Project

December 2017

Payment for Omokoroa Land (subject to terms of agreement)

6 months after the
construction of the
first house, subject
to alternative
arrangement – See
Appendix
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Construction

March
2018
March 2019

SmartGrowth Media Education Programme

2018-2019

Release of affordable homes to the market

2019

–

The ROI response should include all the details listed in Appendix 2 and should be compiled with
consideration of the evaluation criteria listed in Section 3.
2.5

Enquiries and communications

All communications relating to this ROI, or requests for clarification or further information should be
directed in writing only to the contact person stated below. You must not contact HAF or WBOPDC in
relation to this ROI other than in accordance with the processes described in this ROI.
All requests for clarification or further information must be received by the date stipulated in the
project milestones table.
You must not make any public statements regarding this ROI, without prior written consent from HAF.
Contact Person:
SmartGrowth Communications Adviser
Alison Cave - alison.cave@westernbay.govt.nz

2.6

Costs & Expenses

All costs and expenses incurred by respondents during the ROI process, and after approval as a
SmartGrowth Pilot Project, are the responsibility of respondents.
2.7

Terms & Conditions

By submitting a response, the respondent accepts that it is bound by the terms and conditions set out
in this ROI. The successful participants are required to sign the Agreement provide in Appendix 3.

3

Evaluation Criteria

We are seeking innovative, affordable, healthy and safe housing proposals that result in a development
which can be used for education, awareness raising and shared learnings about how to develop best
practice, sustainable affordable housing in the western Bay of Plenty sub region. The ROI process is
intended to ascertain the level of interest in undertaking the project.
All consortia are required to complete the Appendix 2 information requirements including the
submission of concept plans for consideration by the panel.
Innovative creative “outside the square” thinking (unique, creative and individual private, spacious
design in a confined space).We are looking for designs with an “X” factor and architectural merit having
innovative form and shape of the building bulk, materials, colour and site layout. Innovation could also
come in the services reticulation and/or off-site fabrication of building components.
CJC-501162-11-12-V1:vj
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The selection of the favoured respondents will be in accordance with the following criteria:
1.

Demonstration of the Respondent’s statement of their understanding of the objectives of the Pilot
Project. i.e. As per Part 2 of Appendix 2. A statement of the proposal outlining the general housing
approach that is considered to meet the brief and the building costs for each house typology that
is proposed. This understanding should include the context of how to deliver affordable housing
to the market, lower costs of construction through innovative and sustainable design and
construction methodologies, how to meet high-quality and long term value objectives, and
recognition of project risks.

2.

For the nominated land holding, sites close to (e.g. within 400m) public transport routes,
community facilities such as shops, schools reserves, employment areas would be preferred and
a site size of up to 4,000m2 is preferred.

3.

Proposal – Demonstration through the plans, elevations, perspectives and statements as required
in Appendix 2 of the proposal for affordable housing and how it meets the design criteria
particularly with regards to the affordability of the build cost, performance and maintenance of
the dwellings as per the following outcomes:
a.

b.

Thermal Envelope


Durable and low maintenance cladding



The level of insulation proposed



Wooden floors to be insulated and damp proofed 

Thermally broken glazing

Resource Efficiency


Integrated rainwater recovery system ( could be shared )



LED lighting throughout( for downlighting IC and IC4 rated )



Efficient and effective space heating



ENERGY star rated hot water cylinder with insulation



Low flow taps and shower heads



Mechanical extraction out of kitchen and bathroom (with automatic controls) c.
Design

d.



Passive solar design such as use of thermal mass techniques and dwelling orientation



maximizing solar orientation of bedrooms and living area and avoidance of on-site
shadowing during winter months



passive ventilation including good cross flow



future-proofing for age transitions

Use of site area for


private open space areas



common open space areas and likely features/facilities ,could be shared garden space



Compliant vehicle parking and manoeuvring on-site and use of communal parking
areas



communal rubbish/compost areas



outdoor services including washing lines
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safety features especially separating play, passive use and vehicle areas and the
opportunity for surveillance from on-site dwellings



Internal and external storage areas



Development maintenance over time

4.

Finance model – Robustness of the cost estimates and how the Respondent proposes to fund the
project.

5.

Financial Capacity -Evidence of financial capacity to complete the development over its proposed
duration (and evidence of current financial standing).

6.

Ownership arrangements and type of land title and if applicable rental entity – including means
by which the Respondent anticipates any purchasers will be able to fund acquisition.

7.

Track Record -Demonstrable track record in undertaking and completing projects delivering
affordable and/or sustainable housing. Details of projects should include size, scale, budget, sale
price and timeframe and expert knowledge in the development and delivery of affordable
housing.

8.

Ownership structure – Respondent’s ownership structure including any consortium members (if
applicable).

9.

Technical Skills through one page CVs –Demonstrate the competence of identified personnel on
the organizational chart with particular emphasis on the skills and experience in relevant areas,
including knowledge and experience as outlined in the ROI. Demonstrate within the CVs of Key
personnel the depth of the available resource for the project over the nominated term as a
percentage of working hours for the duration. Details of project management experience,
methodologies, systems and processes.

10. Overall and general conformance with the ROI

4

ROI Conditions

4.1

Rights Reserved by SmartGrowth
4.1.1

SmartGrowth reserves the right to:


reject all or any ROI response, and not award and not accept the lowest price
housing proposal;



call and/or re-advertise for ROI responses;



waive any irregularities or informalities in the ROI process;



amend the closing date, the acceptance date, or any other date in the ROI
document;



amend this ROI and any associated documents by the issue of a written amendment
notice;



seek clarification of any ROI response;



suspend or cancel (in whole or in part) this ROI process;



consider or reject any alternative ROI response;
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deal separately with any of the divisible elements of any ROI response, unless the
relevant ROI response specifically states that those elements must be taken
collectively;



enter into discussions and/or negotiations with any respondent at any time and
upon any terms and conditions, before or after acceptance of an ROI response;



conduct a financial check on any respondent who submits a response;



obtain similar services from any third party and not deal exclusively with any
respondent under this ROI process; and



meet with any respondent before and/or after the ROI closes and prior to the award
of any contract or the right to carry out a SmartGrowth Pilot Project.

4.1.2 SmartGrowth will not be bound to give any reasons for decisions made as a result of this ROI
or as an outcome of the ROI evaluations.

4.2

4.1.3

It is SmartGrowth’s preference that up to three contracts be awarded. However,
SmartGrowth may, in its sole discretion, divide the parts of the projects and award
different contracts for different parts of the project or for alternative proposals.

4.1.4

The form of contract is attached as Appendix 3 is the form of contract that
SmartGrowth expects to enter into with the successful respondent(s). SmartGrowth
reserves the right at its sole discretion to amend this contract prior to close of
questions or as a result of any post ROI clarification or negotiation.

4.1.5

The terms of this ROI does not guarantee the successful respondent(s) any return on
investment, financial or promotional support or award of a contract.

4.1.6

For the avoidance of doubt, the provisions of this 4.1 prevail over any other conditions
in this ROI.

Canvassing
4.2.1

Respondents will not canvass any SmartGrowth employees, contractors, consultants or
anyone who has a direct working relationship with SmartGrowth other than the
nominated contact person in Section 2 in relation to this ROI. Any respondent found to
be canvassing or have canvassed any SmartGrowth employee, contractor, consultant or
anyone who has a direct working relationship with SmartGrowth other than the
nominated contact person regarding this ROI, may be excluded from further
consideration.

4.3

SmartGrowth Liability for Information Disclosed
4.3.1

While SmartGrowth endeavours to supply correct information, it disclaims, to the
extent allowed by law, any liability (in contract and in tort, including negligence) to any
respondent or other person if they rely on any information provided by SmartGrowth in
relation to this ROI.

4.3.2

Those submitting ROI responses will be deemed to have:


examined this ROI and all documents referenced (if any);
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4.4

4.6



satisfied themselves as to the correctness and sufficiency of their ROI response.

All parties submitting an ROI response agree that:


this ROI and any provision contained in it does not give rise to a separate contract
between SmartGrowth and that party; and



nothing in this ROI, or in the relationship of SmartGrowth and that party, imposes
any duty of care on SmartGrowth (or any of the members of SmartGrowth), and
any such duty of care is expressly excluded.

ROI Responses Complete and Accurate
4.5.1

All information provided by respondents in their responses is warranted by the
respondent to be complete and accurate in all material respects. The respondent also
warrants to SmartGrowth that the provision of information to SmartGrowth, and the
use of it by SmartGrowth for the evaluation of ROI responses and for the negotiation
and implementation of a contract, will not breach any third-party intellectual property
rights. Respondents will be responsible for verifying the accuracy and adequacy of
information supplied by or on behalf of SmartGrowth.

4.5.2

SmartGrowth is under no obligation to check any ROI response for errors. Acceptance
of an ROI response that contains errors will not invalidate any contract that may be
negotiated on the basis of that ROI response.

Negotiation/Clarifications
4.6.1

4.6.2

4.7

considered all the risks, contingencies and other circumstances that may have an
effect on their ROI response; and

Subject to Contract
4.4.1

4.5



The preferred respondent(s) will be notified of their preferred status once this has
been confirmed by SmartGrowth and the expected timeframe for negotiations if
required. Other respondents will be notified that their ROI responses have been
unsuccessful once an agreed contract has been reached with the preferred
respondent(s).
Any failure to reach agreement between SmartGrowth and the preferred
respondent(s) may result in a re-evaluation of other shortlisted respondents. Contract
negotiation may then commence with the respondent selected from this reevaluation.

4.6.3

This re-evaluation process will be repeated until a successful respondent is accepted, or
until SmartGrowth elects to cancel the ROI process.

4.6.4

SmartGrowth is not bound to negotiate with any respondent.

Preferred Respondent
4.7.1 Should SmartGrowth advise you that you are the ‘Preferred Respondent’, such advice does
not:


constitute an acceptance of your response or create a contract;



constitute an award of a contract for a pilot project to you;
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4.7.2



mean that the purchase of the Omokoroa site from Bay of Plenty District Council
will be approved, such purchase being subject to independent negotiations with
Bay of Plenty District Council;



mean that any local authority forming part of SmartGrowth are in any way bound
to approve any resource management and/or building consents or any other local
authority approvals for concepts and/or plans submitted or to be submitted; or



imply or create any obligation on SmartGrowth to enter into or continue
negotiation with you or award the contract to you.

SmartGrowth may discontinue any negotiations at any time.

4.8 Confidentiality
4.8.1 SmartGrowth undertakes to keep confidential any information marked “Commercial in
Confidence” provided to SmartGrowth by the respondent/s prior to the award of a
contract and, in respect of unsuccessful respondents, after contract award.
4.8.2

The obligation of confidentiality in clause 4.8.1 does not apply if the confidential
information:


is disclosed by SmartGrowth to its consultants, advisors or employees solely in
order to consider the ROI responses;



is information SmartGrowth is authorised to disclose by law;



is in the public domain otherwise than due to a breach of clause 4.8.1; and/or



is required to be disclosed as part of participating in the SmartGrowth Pilot Project
(if the respondent is successful).

4.8.3 This ROI, and the information supplied by SmartGrowth (either itself or through its
consultants or advisors) in connection with this ROI, is confidential. You must not release
or disclose any of the information to any other person (other than your employees or
advisors) without the prior written consent of SmartGrowth.
4.9 ROI Costs
4.9.1 You must pay your own costs of preparing and submitting your ROI response, including, but
not limited to, all costs relating to any:


communication and/or negotiation with SmartGrowth;



meetings or interviews with, or presentation to SmartGrowth;



site inspections/visits; and/or



preparation of concept and final design plans.

4.10 Advertising
No advertisement or other information relating to this ROI process, or any contract that may arise out
of it, shall be published in any newspaper, magazine, journal or other advertising medium, or
broadcast/disseminated by radio, television or other electronic media, without the prior written
approval of SmartGrowth. SmartGrowth will use the preferred consortia ‘s material for the purposes
of education and promotion of affordable housing best practice.
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4.11 Governing Law
This ROI is governed by the law of New Zealand, and the New Zealand courts have exclusive jurisdiction
as to all matters relating to this ROI.
4.12 Conflict of Interest
Respondents should disclose any conflicts of interest in relation to the matters covered by this ROI.

Appendix 1
Omokoroa Site Detail
1.

The land shall be supplied on the following basis:
1.1

Sale to Pilot Developer at market rates. Market rates shall be set by valuation on the
developed land and shall relate to the section prices in the SHA. As at March 2017 each
underlying lot in the SHA is valued at, of the order of $250,000. Final valuation (and
cost) will be determined by registered valuation undertaken by Council. For clarity area
A on the attached plan and allocated to HAF has five underlying lots .

1.2

Payment for the land shall be deferred until the earlier of:

1.3

1.4



The sale of the land / building package to an owner



6 months after the construction of the first house or subject to alternative
arrangements in the sale and purchase agreement with the Western bay of
Plenty District Council CHECK

The land will be provided:


With services to the boundary



Agreed road access point



Normal services in the public road



Contour in accordance with the overall SHA finished contour



Financial contributions will be paid by Council and recovered through the section
price. Note: 224 approval will be deferred until houses are ready for sale.



Generally ready for development by the Pilot Developer



As an un-subdivided block within the SHA ready for the Pilot Developer to
prepare a scheme plan and lodge a subdivision consents

The Special Housing Area enables alternative land use development rules as provided
in the resource consent provided in Appendix 4
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Appendix 2
Registration of Interest Response Form (all sections must be completed and all material provided in
the order as listed)
Submissions are to be of no more than twenty A4 pages, exclusive of the one page CVs and the
architectural drawings.

Part 1: General
Name of Consortium/Entity:
Postal Address:
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Contact Name, Contact Phone and Email
Address:

List Entity Partners, Organisational
Structure:
For consortium submissions, the role of
each organization during development
and offer to market, and the proposed
consortium management structure.
Land Area and Legal Description of Site
being proposed including whether the
proposal relates to the WBOPDC
Omokoroa Site A option:

Site Servicing – whether all infrastructure
services are already supplied to the site
frontage:

Proposed legal ownership mechanism
and titling:
a.
b.
c.
d.

Ownership
Rental
Retained affordability
Shared equity scheme

Financial:
a.
b.
c.

Funding Proposed and financial
business plan
Status of funding.
List Subsidies that are assumed.
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RMA and Building approvals required and
whether the site has a SHA status:

Track Record – three relevant completed
projects with references:
State what features are relevant.

Operational Capacity – to manage the
design and construction project. The
percentage of time to be allocated by
each key team member to the project for
the duration of the project:

Technical Skills of the key team members To be appended to the documentation – not within the
twenty pages
through one page CVs :
Details of any litigation the respondent or
its associated companies/partners have
been involved in within the last 5 years,
and details of any current or anticipated
claims at the time of submitting its
response:
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Each respondent must disclose any actual
or potential conflict of interest (whether
real, potential or perceived) in relation to
the matters covered by this ROI:

Part 2: Preliminary Concept Statement – Two Pages
Statement of your understanding of the objectives of the Pilot Project. A statement of the proposal
outlining the general housing approach that is considered to meet the brief and the building costs for
each house typology and capital site costs and total costs including the profit, that is proposed. This
understanding should include the context of how to deliver affordable housing to the market, lower
costs of construction through innovative and sustainable design and construction methodologies, how
to meet high-quality and long term value objectives, and recognition of project risks.


State the floor area of each house type, number of bedrooms, the site coverage and the overall
density of houses to site area (houses per hectare).



Describe the key distinguishing points of difference in your design offering including the
intergenerational features of the home.



What is the target market for the homes?



Confirm what the “affordable” price shall be for the land and house and site works. As a guide
affordability of the housing is usually defined as 30-33% of income on rent or mortgage (advice
on the local median income can assist in that regard). Consideration will be given by the panel to
the average house price sale in recent months in the location.



State how the development will achieve safe and efficient site utilisation and design, particularly
in terms of maximizing solar orientation and private open space and minimizing land areas
required for safe vehicle parking and manoeuvring.



Confirmation that the respondent agrees that the final design plans will be approved by the panel
prior to the award of the pilot project and prior to the lodgement of building permit applications.

Part 3: Housing Typologies Plans
Provide:


one A3 site plan, to scale, with the north point, the draft layout of the proposed housing, and



two elevations including one from the street view showing to scale the nature and location of the
built form



one plan of each house type concept design to scale (1:100 or 1:50) that shows the number of
bedrooms provided (noting that there is a preference for one and two bedroomed homes) and
the potential for intergenerational living

At this ROI stage we do not require development plans or final detailed construction drawings

CJC-501162-11-12-V1:vj

22

Confidentiality
During the ROI process, the Housing Affordability Forum and SmartGrowth staff will take all
reasonable steps to maintain confidentiality over all interaction with respondents. However, after the
ROI process is completed, successful respondents are expected to comply with the information
sharing approach expected as part of being a SmartGrowth Pilot Project, which includes disclosure of
costs and profit margins, and reporting against SmartGrowth criteria during development.
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Appendix 3
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[WBOPDC/TCC on behalf of SMARTGROWTH]
AND
[TENDERER]

MEMORANDUM OF UNDERSTANDING
Dated
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2017
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THIS AGREEMENT made the

BETWEEN:

day of 2017

[WBOPDC/TCC on behalf of SMARTGROWTH] (SmartGrowth)

A N D: [TENDERER] of ______________ (Contractor)

BACKGROUND
A.

SmartGrowth is a collaboration between Tauranga City Council, Western Bay of Plenty District
Council, Bay of Plenty Regional Council and Tangata Whenua working in partnership with central
government (particularly the NZTA), businesses, education groups, industry and the community.

B.

The Housing Affordability Forum is a SmartGrowth Partnership working group that was
established in 2008 to advocate for the development of more affordable housing solutions for
Tauranga City and Western Bay of Plenty District (the western Bay of Plenty sub-region).

C.

The SmartGrowth Housing Affordability Forum Pilot Project (Pilot Project) is an opportunity to
demonstrate to the building industry and the community that it is possible to provide quality
affordable housing in the sub-region for those on low to medium household incomes..

D.

As part of the Pilot Project, SmartGrowth issued a Registration of Interest (ROI) to invite suitably
qualified respondents to demonstrate their relevant experience, expertise and capability, to
design and construct affordable housing on a block of land up to 4,000sqm in area.

E.

The Contractor has submitted a successful Proposal in response to the ROI, and the parties wish
to record here the terms of the arrangement between SmartGrowth and the Contractor.

AGREEMENT
1.

Definitions
1.1

In this MOU:
MOU means this memorandum of understanding.

2.

Contractor’s obligations
2.1

The Contractor agrees to:
Page | 1
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a.

Construct the comprehensive housing development described in its Proposal in accordance
with the criteria and objectives set out in the ROI, within:
i.

an 18 month period of signing this MOU; or

ii.
In the case of Omokoroa Site A only, 24 months from receiving land titles issued for
land purchased from WBOPDC;
whichever is the later.
b.

Obtain resource consent and building consents for the SmartGrowth approved plans for the
Pilot Project;

c.

Comply with SmartGrowth’s reporting requirements during the development phase of the
Pilot Project and after completion, including but not limited to:
i.

Regularly updating SmartGrowth’s Implementation Manager on progress and achievement
of the Pilot Project;

ii.

Disclose to the SmartGrowth Implementation Manager on a 6 monthly basis, progress of
the Pilot Project procurement and construction costs incurred against those in the
Proposal, and any resulting effect on profit margins;
Report on the achievement of affordability and sustainable design, particularly the
achievement of a thermal envelope, resource efficiency, design and site area criteria as
well as progress on the ownership and financial model as specified in the
SmartGrowth ROI and/or as set out in the Contractor’s Proposal;

iii.

d.

Allow access by the public for a period of one month prior to sale or rental of the completed
development and/or each stage of the development, including but not limited to holding a
SmartGrowth Open Day after completion of the construction;

e.

Allow access during construction at agreed times (and not less than once in each 6 months
during construction and immediately following completion) for SmartGrowth led ‘lessons
learnt’ sessions for housing construction industry members to view innovative servicing and
construction methods;

f.

Permit use of the architectural concept plans, design features including sustainability
elements and the capital costings for the Pilot Project in educational material including
permitting SmartGrowth to publish these in its newsletters, website, local newspapers, on
local authority websites, in community newsletters and professional magazines to show how
the affordability is achieved;
Page | 2
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3.

g.

Make no changes to the designs or plans approved by SmartGrowth at the time of entering
into this MOU, without first obtaining the written consent of SmartGrowth, which consent
will not be unreasonably withheld or delayed if the changes will not affect the Contractor’s
compliance with the criteria and objectives set out in the ROI;

h.

Comply with all applicable laws and regulations.

SmartGrowth obligations
3.1

4.

a.

Facilitate the local authority providing a case manager to support the Pilot Project through
the local authority processes;

b.

Publicise the Pilot Project in its publicity material, and in regular newsletters and its
website;

c.

Subject to the Contractor completing the Pilot Project in accordance with this MOU, the
ROI and its Proposal, accredit the Project as a SmartGrowth Pilot Project.

No liability or duty of care
4.1

5.

SmartGrowth agrees to:

Nothing in this MOU imposes any:
a.

Any liability on SmarthGrowth (or any of the member organisations of SmartGrowth)
in relation to the Pilot Project, and the Contractor shall remain solely responsible for
all obligations in relation to the same; or

b.

A duty of care on SmartGrowth (or any of the member organisations of
SmartGrowth), and any such duty of care is expressly excluded.

Confidentiality and disclosure
5.1

The Contractor is expected to comply with the information sharing approach of the Pilot
Project, which includes disclosure of costs and profit margins, and reporting against
SmartGrowth specified criteria during development.

5.2

The parties agree that other than the information outlined above and otherwise to be
disclosed as part of this MOU, neither party will disclose information relating to the
Page | 3

business of the other party or which is otherwise confidential to the other party, which is
not part of the Pilot Project without the prior written consent of the other party, or details
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of property negotiations not the subject of this MOU and subject to separate negotiation of the
parties.
6.

Intellectual Property
6.1

7.

Privity of contract
7.1

8.

The parties acknowledge that they both hold existing intellectual property which shall
remain their own property. The parties agree that intellectual property created that is
unique to the Pilot Project will be treated as the shared intellectual property of the parties,
including the concept designs and design elements that improve the affordability of the
Pilot Project (but not including the copyright in the additional detail included in developed
and detailed designs prepared by and at the sole cost of the Contractor, which shall be the
Contractor’s intellectual property), and each party will be free to disclose and licence that
intellectual property to third parties.

The parties agree that this MOU is intended to confer benefits on the Bay of Plenty District
Council and Tauranga City Council for the purposes of the Contracts (Privity) Act 1982, such
that either of the Bay of Plenty District Council and/or Tauranga City Council is/are legally
entitled to raise a cause of action under this MOU.

General
8.1

This MOU is governed by New Zealand law and is subject to the non-exclusive jurisdiction of the
New Zealand courts.

8.2

This MOU, the ROI and the Proposal constitute the entire agreement between the parties,
and in the event of any inconsistency between the MOU, ROI and Proposal, the terms of
the MOU will prevail over the ROI and Proposal, and the ROI will prevail over the Proposal.

8.3

In the event of any dispute between the parties, the parties agree to give notice to the
other of the issue in dispute and attempt in good faith, to negotiate a resolution for a
period of 10 business days following the notice, before initiating any formal dispute
resolution process. This will not however prevent either party from seeking urgent
interlocutory relief.
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8.4

This MOU may be entered into in counterparts (by facsimile or pdf copies) and each counterpart
shall, when taken together, constitute an original of the MOU.
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Appendix 4 – Planning Decision and Rules that apply to the Omokoroa
SHA
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